District Health Assessment for Multiple District 306 through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

306 A1 68 0 17 -17 1,592 121 509 -388 -19.60% 1,850 23 22% 24% 4% 72% 4 100% 17 5 308 0%
306 A2 83 3 6 -3 1,990 202 370 -168 -7.78% 2,055 24 25% 0% 13% 55% 2 100% 6 2 104 0%
306 B1 7 1 2 -1 2,084 199 263 -64 -2.98% 2,120 29 8% 0% 0% 54% 4 100% 2 3 57 0%
306 B2 84 1 2 -1 2,241 291 192 99 4.62% 2,169 27 18% 0% 0% 50% 1 100% 2 5 35 0%
306 C1 7 2 8 -6 1,940 177 313 -136 -6.55% 2,156 27 18% 0% 0% 62% 4 100% 8 4 138 0%
306 C2 89 6 14 -8 2,402 349 507 -158 -6.17% 2,696 27 20% 26% 1% 80% 2 100% 14 4 238 14%
466 13 49 -36 12,249 1339 2,154 -815 -6.24% 13,046 26 19% 8% 3% 62% 17 100% 49 4 880 4%
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